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Work Norm Policy and Procedure for Academic Accountability and

Workload Calculation Model for Academic staff, Faculty of Applied Science, University of

Vavuniya.

1.0 Preamble

This document addresses different aspects to be considered in developing a minimum workload and work

norns model common to all the academics in the Faculty of Applied Science, University of Vawniya. As

suctr, the mechanism incorpordtes aspects in Teaching, Research and Contribution to the Faculty, University

and National Development into this model for the development process.

It is recognized that University teachers should have 'Academic Freedom' to: teach and carry orrh..*"t
without any interference; be open and flexible in their academic activities; and undertake activities outside

their employment that enhance their intellect and professional skills, without forfeiting their primary

commitments to the University.

Therefore, guidelines on workload and work norms for academics helps exercising the academic freedom

without affecting adversely on their 'Academic Accountability'. These guidelines take into account the

complexities and diversities of activities performed by the academics, which include not only teaching and

research work, but also contributions to university and national development.

The purpose of this policy is to establish rules for calculating the statutory workload of teaching staff Faculty

of Applied Science in compliance with "Ethics and Academic Accountability for Academic Staff in the Sri

Lankan University System" prepared by Quality Assurance and Accreditation Council of the University

Grants Commotion of Sri Lanka according to the UGC Circular UGC/AC/QA/Gen dated 07.05.2015. This

Operating Policy is a mechanism for ensuring that each faculty member meets the statutory workload

minimum as stipulated in the above-mentioned document. This Policy also ensures distribution of fair and

equitable work norms for all academic staff and ensure transparent, and quality academic contribution to

university and other establishments when such needs arise.

2.0 Student contact hours

Student contact hours are defined as any academic activity in connection with the undergraduate learning

process such as lecturing, supervision of students' research work, academic guidance, mentoring and

facilitating the students' learning activities.

3.0 Work Norms

Within the academic load of 35 hours per week (7 hours/day x 5 days/week), the following minimum number

of student contact hours per acader.nic year (two semesters of 30 weeks/year, with the balance left for

examinations, marking and vacations) is recommended and reflected in the personal time table, with reference

to Codes of Practice on Academic Accountability for Academic Staff in Sri Lankan University System,

QACruCC, March2012:



Table 1: Work Norm of Academic Staff

Position Minimum Student Contact Hours

Head of Department/Division 180 hours 06h/week

Sen ior Professor/Professor 300 hours 10h/week

Associate Professor 360 hours 12hlweek

Senior Lecturer Grade I and ll 380 hours 13h/week

Lectu rer/Probationa ry Lectu rer 450 hours 15h/week

Senior ETA/ETA Grade l/lnstructor Grade ll 480 hours 16h/week

ETA Grade ll /lnstructor Grade ll 510 hours 17hlweek

4.0 Work load
-rnl

In addition to the work norms specified, it is necessary to consider the other duties and responsibilities of a

university academic when calculating the workloads of the academic staff. Workload related to teaching

include any academic activity connected with undergraduate teaching, supervision of postgraduate and

undergraduate students' research and Academic guidance, mentoring and facilitating the students' learning

activities. Therefore, student contact hours related to teaching is computed from the following three

categories;

(a) Academiclnstruction
(b) Research Supervision
(c) AcademicCoordination

(a) Academiclnstruction

Academic instructions are delivered in different modes and therefore different weightages have to

be given to each mode considering, credit value, time for preparation, mode of delivery, class size,

etc. In cases the teaching work of the module is conducted by more than one lecturer, the

proportionate work hours must be distributed among lecturers in charge of the course module.

Weights assigned to the teaching workload should consider the credit value of each course offered

by the Academic in a semester.

Table 2: Computation of Workload related to Academic Instruction

Teaching Activity Hours spent Description
1. Lectu res/Iutoria ls/Presentations 15xCxkrxkz

+ACxAF
C = Credit value of the subject
kr = No. of offerings of the same

subject
kz= 3hrs. (No. of hours required

for preparation to conduct 1

hr. lecture)
AC = Actual lecture hours
*AF 

= Adjustment Factor for class

size, see Table 3.

2. Practical sessions A no. of actualtime
hours

3 Preparation of practical sessions 5hrs./2hr. practical

session



4 Field visits Max 10 hours per day
for residential
programs and up to a

maximum of 6 hours
per day for field trips
of a non-residential
nature

For these and other academic
programs that are not of full
semester duration, each

department could specify its own
ratings which should be consistent
with the overall rating oJstudent
contact hours and student credits.

5. Time spent on supervision of
research/group project

2h/week for Honours
Degree

th/week for General
Degree and lnternship
training

A department is entitled to
distribute among its staff members
for supervision of research/group
project, etc.
Departments could also specify
any other appropriate norhB"tp
ensure equitable distribution rif
workloads.

6. Setting exam papers Cxks+t ks = 3hrs. (No. of hours required
for setting an exam paper for
1 credit course)

t = actual hrs. spent to type the
papers declared by the setter

7 Moderating exam papers Cxtq h = t hr. (No. of hours required for
moderating exam paper of 1

credit course)
8. Marking exam papers NxCx2/3 N = No. of students followed the

exam of the course
C = No. of credits for the course

unit;2/3 hr. for marking
question paper of 1 credit

9 Evaluation of quiz/ tutoria ls/
assignments

ksxNxt ks = time taken to grade (1/5 hrs.)
N = No. of students following the

course
t = No. of quiz/tutorials/

assignments per course
10. Evaluating practical report kexN ks = time taken to grade a

practica l/field work/report
(1/6hrs)

N = No. ofstudents in the
practical/field work

77. Evaluation of u ndergraduate
resea rch report (supervisor

and/or examiner)

kzxQ kz = time spent in evaluating the
report 2hrs/student/week

g = No. of reports corrected
L2. Student presentations on viva-

voce examination
kaxN ka = time taken for the

presentation or viva voce
N = No. ofstudents

13 Credit-based semina r course kgxN kg = t hr. time spent/week
N = No. of students

L4. Computation of course results kroxN kro = 5 hrs./50 students/course
N = No. of students in a course

-AF - Adjustment Factor is a multiplicative factor for equalizing workload differences or to
compensate the additional wbrkload due to class sizes listed in Table 3 given below:

Table 3: Adjustment Factors for Class Size of Lectures



a

a

Class Size Class Size AF

01-50 1.00 121- 130 1.80

51-60 1.10 131 - 140 1.90

67-70 1.20 141 - 150 2.00

77-80 1.30 151 - 160 2.10

81-90 1.40 161. - 170 2.20

91 - 100 1.50 171_ - 780 2.30

101 - 110 1.50 181 - 190 2.40

tt7- 720 7.70 191 - 200 2.50

In the case of multiple offerings

of the same subject, kz :2 trs.

For research projects, intemship training (placement) or group projects which are delivered

under the normal allocation of 6 credits provided in the curriculum, abeputment is entitled

to distribute among its staff members.

In cases the teaching work of a course is conducted by more than one lecturer, the

proportionate work hours must be distributed among lecturers in charge of the course.

a

(b) Research Supervision

o Postgrcduate research for which no extra payment is made and where staff member is the

only supervisor, student contact hours given in the following table may apply.

o Where a staff member is a co-supervisor, only one half ofthe specified hours may be claimed

by the principal supervisor, whilst rest is equally shared among the co-supervisors.

o In order to encourage senior staff in undertaking more research, especially, research

involving students, a minimum of 40 hours ofresearch student contact is considered desirable

for Senior Academic Staff.

. Any postgraduite teaching and/or research which receive extra remuneration shall not be

counted under teaching load.

o Computation of workload related to supervision of sfudents' research,/industrial training is

given in Table 4.

Table 4: Computation of workload related to supervision of students' research/industrial training

\

Degree Program
Student contact hours that may
be claimed per student per year

Number of years for which
claim can be made

t 90 hours 04 years
2. PhD Part Time 45 hours 08 years
3. M PhilFullTime 90 hours 02 years
4. MPhil Part Time 45 hours 04 years
5. MSc FullTime 60 hours 01 year
6. Course baSed MSc Part Time 20 hours 01 year
7

Research projects which
involve undergraduate

20 hours Max
(70h per student)

AF

PhD FullTime



)

students* (other than the
undergrad uate research)

* This refers to a research which is currently carried out with the participation of undergraduate

students for which no credit is earned by student.

Table 5: Research and Development Workload Weights 
z>'

Time

1. No of research grants received 50hrs./grant/yea r

2. Member of research consultants' team 20hrs./year

3. Research Pu blications:
Refereed journal

Non-refereed journal

Conference papers

Extended abstracts
Abstracts

50hrs./article
40h rs./a rticle
30hrs./article
20hrs./abstract
10hrs,/abstract

4.
Author of books or chapters in books
(internationa l/nationa I publisher)

200hrs./book
50h rs./chapter

5 Author of monographs 50hrs./monogra ph

6. Author of policy papers 50hrs./policy paper

7 Author of consultancy report 50hrs./report

8. Software development 50hrs./software

9. Media projects and products 30h rs./project/product

L0. Translation and publication of books and scholarly work 25hrs./100pages

11.
Peer-reviewed presentations at nationa l/i nternationa I

conference
20h rs./presentation

!2. Editor of the reputed journals and proceedings
100hrs./journalor
proceedings

13.
Associate-/Co- editor, of reputed journals and
proceedings

50hrs./journal or
proceedings

L4.
Member of the editorial board of a reputed journal or
proceeding

25hrs./journalor
proceedings

15.

Chairperson/Coordinator research symposia,
conferences (national)

Cha irperson/Coordinator resea rch symposia,
conferences (international)

100hrs./event

150hrs./event

16 Workshop coordinator 20hrs./event

17
Reviewer of research proposals and articles for
publication

10h rs./proposa I/a rticle

For the above listed contributions for Research and Development, a staff member is to keep track of

actual hours of work devoted arid declare it accordingly for the calculation of his/her work load weights.

(c) Academic Coordination (per year unless stated otherwise)

Activity



Table 6: Computation of workload related to academic coordination

5.0 University and National Development Workload Weights

Activity Time
I Faculty (Degree Program)

Coordination:
Director/Post Graduate
Studies

60 hours (02hlweek)

2. Level/Academic Coordination: Academic Advisor 30 hours (0lh/week)

PersonalMentor 30 hours(O1h/week)

Student
Coordinator/Councilors

60 hours (02hlweek)

J Academic Coordination: One Semester 30 hours (0lh/week)

4. Research project/Industrial training/Group proj ectlSeminar
Coordination

0l hour/student

5 Academic Subject Coordination (e.g. where visiting staff take
all the lectures)

1 5 hours/subj edVsemester

6. Academic event coordination 15 hours/event (claimed in
proportion to the work
load, maximum 30 hours
per Semester)

Activity Time
I Development of new degree programs 100 hrs./programme

Development of new courses 20 hrs./course

2. Resource person at curriculum development workshops
and training programs

20 hrs./programme

3 Contribution to infrastructure development at department,
faculty, and

Actual time spent as per
records

4. Active engagement in Departmental meetings, Faculty
Boards, Faculty Board-subcommittees, Senate, Senate-
subcommittees and Representation to Council

Actual time spent as per
records

5 Contribution to student advisory boards, disciplinary
l4qxiry boards

Actual time spent as per
records

6. Members of the board of studies Actual time spent as per
records

7 Serving as Vice-chancellor, Deputy Vice-chancellor 100 hrs./year

8. Serving as Deans, Directors of Institutes/Centers, Heads
of Departments

80 hrs./year

9. Serving in positions of Proctor/Deputy Proctor/Senior
student Counsellor/Warden

80 hrs./year

10. Student Counselor/Sub-Warden 50 hrs./year

11 Serving as Coordinators of faculty/university units 50 hrs./year

t2 Senior Treasurer of student societies 20 hrs./semester

13. Serving as advisor ofnational development projects 20 hrs./projbct

t4 Serving as country representatives of
regional/intemational bodies

30 hrs./project



15. Serving as Members of formalized links in outreach
activities with private organizations

Actual time spent as per
records

16. Serving as Coordinators of international/national
conferences/congresses

Actual time spent as per
records

17 Serving in any Office of professional bodies /societies Actual time spent as per
records

18. Contribution to professional development activities
(participation in workshops/training programs, etc.)

Actual time spent as--r
records

19. Contribution to staff development Actual time spent as per
records

20. Contribution to advancement of the profession Actual time spent as per
records

21 Member of technical evaluation committee (TEC) 3 hrs./TEC report

22 Any other activity in institutional and/or national
development

Allocation to be dbcidedty,
the Senate/Faculty Board

For the above listed contributions for University and National development, a staff member is to keep

track of actual hours of work devoted and declare it accordingly for the calculation of hislher work load

weights.

6.0 Academic Accountability

On the basis that the degree prograrnmes ofthe Faculty ofApplied Science require students to earn 120 credits

to graduate in four years for the degree progftrmmes; Honours in Computer Science,.and Honours in

Information Technology offered by the Department of Physical Science and Honours in Environmental

Science offered by the Department of Bio-science, the Student:Staff ratio is maintained at 18, 24 arrd 12

respectively, the average workload of a staff member for each of the degree programmes works out to be 540

(:l2)l4*18),720 (:12014*24),and,360 (:l2}l4*12) Student Credits (SC) per year respectively at present.

The Faculty member submits a report at the end of each semester or year or on a date agreed upon by the

Department or Faculty to the relevant Head of the Department for validation. Any grievance shall be

arbitrated by the Dean of the respective Faculty. Heads of Departments and Deans are responsible for

assigning teaching duties equitably among staff members.

In recognition of the academic freedom, it is recommended that the members of academic staff are allowed

to utilize seven hours ofthe weekly work hours for any pursuit of their choice, inclusive of pursuits that result

in extra remuneration, provided prior approval has been obtained from university authorities.
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Academie,Acoountability and Workload Caku}ation for Acadeffi sta,ff,

Faculty of Businms.Studies, Universityaf Vavuniya, Sri Lanka,.

0verview

It is widely acknorvleclgeci that r:niversity teachers should have 'Acaclemic Fleedom,'which allows

them to: ieaclt ancl conduct rt:Soflrch s'ithout intert'erence; be open and flexibie irr"thejr academic

actir.'ities; and engage in activities outside of rvork that improve their intellectual and professionai

skills n'ithout jeopardizing tl-reir primary commitments to the urriversity. As a result, some

restrictions on u,orkload and rvork norms for academics are needed so that they can exer<:ise the

afcrenrentioned academic freedom r.r,ithout.ieopar:dizing their'Acaelemic Accountability.' These

principles should consider the intricacies and diversit.v of academic activities, which include not

only teaching arrd research but also those that contribute 1o the Ltniversity anri n.ational

development. It should also be mentioned that some of these activities teLhe place outside of the

University's usual working hours. To captule all of the abovc factors, an'Academic Performance

Index'must be devised. taking into accour"rt academic rrorkloads and work standards, and included

in their duties and obligations at the university.

Work norms and tvorkload

Many faclors have to be considered when creating a workload and work noilns model that applies

to all academics in the University System. As a result, the mechanisrn for incorporating aspects

such as teaching, research, and contribution to the university and national development into this

'Workload and Work Norms Model' needs to be discussed in a larger forum with representation

from all academic disciplines, and the opportunity for all of them to participate in the development

process should be pror.'idcd.

1
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Workload

In csIculating l{orkload, t!,te.fbllou,ing principl.e shqlI be cansiclu.arl

A l'ltee,t can he deJined a,s 5 v,orking da1,s snd there v,ould bc j5 htturshreek (7 hotu.s/dalt x 5
daysA,teek), crn ttcacle"ntic year v,auld be 4() y'orking v,eeks ilteur {tvirh the bulunce brt.fo,
exatninutions, nurking, and vacations.) AccordingfSt, shs nuntber of ctnruuil how"s rsf v,orku,oulcl

be 1400 hours/year (4A v;ecks/):ecr x 35 hottrs/v,cek.)

'fypes of Wor:kloads of acadernics:

(i) Acadenric lnstruction and Coordination rvorkload u,eights

(ii) Research and lJeveloprlent rvorkload weights

(iii) U*iversity and National De'elopment *,,rkloari rveights

In recognition of the acadetnic fi'eedoni, it is recomurenderl that the members of academic stalf
are allolYed to ulilize 7 hours of-the u'ec'kiy work hours fot any'pursuit o1'their choice, i,clusive
of pursuits that restilt in extra remuneration.

Work noms:

It is recomrnended that the minimLun number of student contact hr:urs pcr year is rcflec{.ed in thc

personirl limetable as follou,'s.

Table 1. LYork narnts rt{l^carlenics

Head of Department llfivision 180 l-rours/year

Senior Professor/Profbssor 300 hours/year

Associate Proftssor

Senior Lecturer Grade I and

450 hours/year

480 hours/yearI

">

51

360 hours/year

380 hourslrvear

Lecturer/Probati onar;r

Senior

E1"A Il/lnstructor Grade II



Since student contact hours are mainlv utilized tbr unrlergraduate tcaching and postgladuate

research" the conlact hours iit a i,leek u,ould include tinre spent on palticipalion and supervision of
research and practical rl,,ork.

Student Contact hours:

1. Academic lnstruction and Coordinstion

Actual leclure hor-rs. T'utorial and l.ab class hours conducled by the stalf member.
,,1

Weiglrts assigned to the teaciring rvorkload should consider the crerlit value of each course offered

by the Academic in a sentester. In calculating the above, the folJowing factorr should be

considered;

Academic Instruction

Tal.ri. ) {-t,trr:tt!trttt)i: ci i:r.-!,ju,2;l rp!t:,'ti ;t, irr,,:,i.:rir. il.rttt!ctiFtls

Explan*tirn of

pa_r*Frete.rr

1. C : credit value of the

subject

kl : number of olferings

of tire sarne subject

k2 : 3 hrs. (number of

Itouls required for

preparation to colduct I

hr. lecture)

actual

hrs.

2.

-).

tlours spent

rclated to

Aeademic

iactructi,CI.ffi

Conducting practical classes

Preparation of practical

Ciasses Class

3

Teaching Artivittr,

Lectures/Tutorials 15xCxkl xkz



4, per

residential programs and Lrp

to a maxiniun ol'5 houls per

day lbr fie [d trips of a non-

residentiai

naturc.

5.

6. k3- 3hrs hours

recluired for setting al-l exaul

paper for I

credit cor-rrse urrit)

k4: t hrs. (time required fbr

lv{oderating ltransiating exam

paper o1'I credit course unit)

N== number of students

follou,ed the exam of the

cou,rse module

Cl: r1o. of credits for the

c0urse unit ; I /6 hr.--for

marking question paper of I
credit

k-5:time takeri to grade a

tutorial/assignment ( I i6lus)

N: nurnber of studenls

follou.ing the course

t j nurnber of

tulor:i alslassi gnments per

course unit

7.

8.

9

Field visits

Tirne spent on supelvision

ofgroup Project

I irr/project

Setting exam papers Cxk3

exal]lModerating

papers

C xK4

Marking exam papers x}I ct6

Evaluation of

tutorials/assi gnments

k5x Nxt

A



q

practical/f-reld rvorlv retrrort

(1/61us)

N- rro of students in the

practical/field q,ork

K7:time taken to grade a

InterilCapstone

(1/3hrs)

N: no of studentqin the

practical/field work

spent

evaluating the dissertation

4hrs/report

q: no ofdissertations

KIO = taken the

presentatlon or vl\ra voce

N: No. of students

11

corrected

13.

Academic Coordination (per year unless stated otherwise)

1'able 3: ConiSsutrui<;;t r;1''v,orLlotJ rtlatnil rt di,LJernlt cottrCitaiian

15

u'orVreport

12.

1

2.

'3.

A
+.

t hr.istudentlinspection visit

10 hrs./cvent

80 hrs /1,ear5.

5

Evaluating practical leport k6*N

Evaluating internship Report/

Capstone Proj ect R-eport/

Seminar Reporl

I(7xN

Evalualion of under:graduate

researcir dissertation

(supervisor and

/or examiner)

KSXq

Student presentations on

viva voce examination:

Rcsearch/In ternsh i p/Strn i nars

Kl0x N

Activity

Degree program coordination

Subject coordination

Project lindustrial lraining coordinator

Acadernic event coord inator

Postgraduate prograrn cooidination

10,

60 hrs./year



Research Supervision

Time

50

20 hrs./year

, .\\

1.

2.

25 hrs./article

20 hrs./article

15 hrs./article

10 hrs./abstract

05 hrs./abstract

100 hrs./book

-50 hrs./chapter

50 hrs./monograph

50 hrs.ipoiicy paper

50 hrs./report

30 hrs./so{lware

3 0 hrs.lproj ectlproduct

25 hrs./10Opages

10 hrs./presentation

hls. ii ourual/Proceeding

lrrs.ij ounral /Ploceed iug

20 hrs.

/.1oumat/Ploceedrng

6.

I+.

5,

7.

8.

9.

10.

11.

t2.

13.

50

30

,.Aetivitv

No of research.grants received

l\,lcmber of research team

Research publications

Relbrecd journal

Non-refereed journal

Confurence paper

lixtended abstract

Abslracts

Author of books or chapters in books (internationalinational

publisher)

Author of monographs

Ar.rthor of policy papers

Arithor of consultancy report

Softuzre development

Media projects and prodr"rcts

Translation and publication of'books and scholarly work

Peer-reviewed conl'erences

Eriitor of the reputed jourrals and proceedings

Associate editor, of reputed journals and proceedings

Member of the editorial board of a reputed journal or

proceedmg

14.

A



Ciirairpersoni(loordinator research sl mposi a,

conf-erences(nati on:a[)

lvlember of research symposia. conf'erences (national)

Chairperson /Coordinator research symposia,

conf-erences ( international )

Member of rescarch symposia, con{brences (international)

Workshop coordinator

Revierr,,er of research prr:posals and articles ibr publication

15.

18.

Ta b l e .5 : S t,t l t t'i i'J.' o rii,ta r i.i aul s lb r r i.r e q r c ! t s?{pe}-rlriarrj

flegree Program

1. PhD Full Time

2. PhD Part Time

3. MPhil Full Time

4. MPhil Part Time

5. MSci MEng ltull
'fime

6. Cource based h.tlSc/

MEng/MtsA Part

Time

7. Undergraduate

Research Projecfs

75 hrs./er.errt

20lus/event

I00 hrs./event

30 hrs/ event

15 hls./event

10

'N,amber 
of yearfor which

the elaim.is maale

4 years

8 years

2 years

4 years

1 year

1 year

1 year

16.

i

19.

20

7

Student eo,ntact hours

{claimed per rtudeut per

year)

90 hour.s

45 hours

90 l-rours

45 hours

60 hours

20 hours

20 hours Max



Aefivi$"

Development of nerv degree programs

I)evelopment of new courses

Resource person at curriculum development

workshops and training programs

Contribution to iniiastructure development

at depafiment, faculty, and university

Aclive engagement in depaltmental meetings, faculty

boards, senate suhcomnrittecs

Contributiou to student advisory boards, discipliriary.,

inquiry boards

Members ol'the board of studies

Serving as Vice-chancellor, Deputy Vice-chancellor,

Serving as deans, directors ofinstitutes/centers" heads of
departments

Serving in positions of Proctor/depury prcctor

/chief stuclent counseilor / warclen

student counselor/ sub u,arden

Serving as coordinators of faculty/unitcrsity units

Senior tl"easurer of student societies

Serving as aclvisor ol'national deveiopnent projects

Serving as country l,eprcsentalives of

regi onalli nternational bodies

7. Unit ersity and National l)evelopment rv,rkloarl rveights

Tahle b: rc!,1lit.ltetictt of vtarklot:d rtlsti:i.i i.) *Cra;iriistrotir{ atC firt;t:n0! de vtit;pnteilt eillviiia::;

1

")

Tim,e

100 lTrs./prograr:r
"1

20 hrs./course

Actuai time spent as per

recolds

Actual tinre sperrt as per

records

Actual tirnc spent as per

records

Actual time spent as per

recolds

100 hrs./year

B0 tus.lyear

80 hrs./year

50 hrs./year

50 hrs./],ear

20 hrs./semester

20ll's.iproject

5.

J.

4

6.

7.

8.

10.

I1.

12.

aalJ.

9.

14.

a

30 hrs./project

20



15. Actualtime speirt as per

records

3 hrs. /TEC report

Actual tim,e spent as per

records ...!n

16.

tv

18, Allocation to be decided by

the senate/faculry board

:.

It was recommended by the Faculty Board at its 203'd meeting held on A5.1"0.2022 anclthe

Quality Assuratce ccll of the Uriiversiq' at its 08il'meeting held on t3.10.2022.

The appr-oval of the Senate is sought.

Faculty of Business Studies.

Contribution to profcssional dcvelopment

actir.ities (partici pation in wcrk shops/rraining

prcgranrs etc.)

Men-rlrer of technical evaluation committee ( TEC )

Serving as menrber of any committees

Any other activitl, in institutionai and/or national

deveiopment

I



Academic Accountability and Workload Calculation for Academic staff,

Faculty of Technological Studies, University of Vavuniya, Sri Lanka.

0verview

It is widely acknowledged that university teachers should have'Academic Freedom,' which allows

them to: teach and conduct research without interference; be open and flexibie in their academic

activities; and engage in aetivities outside of work that improve their intellect and professional

skills without jeopardizing their primary commitments to the university.'As a..{:sult, some

restrictions on workload and work norms for academics are needed so that they can exercise the

aforementioned academic freedom without jeopardizing their'Academic Accountability.' These

principles should consider the intricacies and diversity of academic activities, which include not

only teaching and research but also those that contribute to the universrty and na_t-ioqal

development. It should aiso be mentioned. that some of these activities take place outside of the

University's usual working hours. To capture all of the above factors, an'Academic Performance

Index'must be devised, taking into account academic workioads and work standards, and included

in their duties and obligations at the university.

Work norm and workload

Many factors have to consider when creating a workload and work nonns model that applies to all

academics in the University System. As a result, the mechanism for incolporating aspects such as

teaching, research, and contribution to the universrty and national development into this 'Workload

and Work Norms Model'needs to be discussed in alarger forum with representation from all

academic disciplines, and the opporhrnity for all of them to participate in the development process

should be provided.



Workload

In calculating Workload, the following principle shall be considered.

A Week can be defined as 5 working days and there would be 35 hours/week (7 hours/day x 5

days/week); an academic yeor would be 40 workingweela /yeor (with the balancekftfor marking,

and vacations.) Accordingly, the number of annual hours of workwould be 1400 hours/year (40

weela/year x j5 hours/week)

Types of Workloads of academics:

(0

(ii)

(iii)

It is recommended that the minimum number of student contact hours per year is reflected in the

Ta h I e ! : il' or k n rsr rn.r a f /, t. ati en.t ic s

Academic lnstruction and Coordination workload weights

Research and Development workload weights

University and National Development workload weights

,Grade Grade,II

In recognition of the academic freedom, it is recommended that the members of academic staff

are allowed to utilize 7 hours ofthe weekly work hours for any pursuit oftheir choice, inclusive

of pursuits that result in extra remuneration.

Work norm:

S enior Profes sor/Profess or 300

380 hours/year

450 hours/year

480

0

hours/year ::



Since student contact hours are mainly utilized for undergraduate teaching and postgraduate

Student Contact hours:

1. Academic Instruction and Coordination

Actual lecture hours, Tutorial and Lab class hours conducted by the staff merq[er.

Weights assigned to the teaching workload should consider the credit value of each course offered

by the Academic in a semester. In calculating the above, the following factors should be

considered:

7'a b ie 2 : (l o nput l l i a n ai t:, o'"''' r.2 s ;j,. o l a tLzti l c cc ail e mi c i ii,-t t nt r: t t' o ns

Explanation of

parameters

C : credit value of the

subject

kI : number of offerings

ofthe same subject

k2 = 3 hrs. (nurnber of

hows required for

preparation to conduct 1

hr. lecture)

A number of actuai time

hrs.

5hrs./2hr practical

Class

1

2.

J

Teaching Activity Hours spent

related to

Academic

instructions

Lectrues/Tutorials 15xCxk1xk2

Conducting practical classes

Preparation of practical

Classes



4 Max 10 hours per day for

residential programs and up

to a maximum of 5 hours per

day for field trips of a non-

residential

nature.

5

6.

7

8

k3: 3hrs, (nqr of hours

required for settirig an exam

paperfor 1

credit course unit)

k4: t hrs. (time required for

Moderating I translating exam

paper of I credit course unit)

N: number of students

followed the exam of the

course module

C: no. of credits for the

course unit ; 116 hr.:for

marking question paper of 1

credit

k5=ime taken to grade a

tutorial/assignment ( 1 /6hrs)

N: number of sfudents

following the course

t - number of

tutorials/assignments per

course unit

9

Field visits

Time spent on supervision

ofgroup Project

thr/project

Setting exam papers Cxk3

Moderating /translating exilm

papers

C xK4

Marking exam papers NxC/6

Evaluation of

tutorials/assignments

I k5xNxt



Evaluating practical report k6xN

Evaluation of undergraduate

research report (supervisor and

/or examiner)

kTxq

Sfudent presentations on

viva voce examination

k8" N

10.

12.

k6=ime taken to grade a

pr acticdl fteldlgOrk/report

(1/6hrs)

N: no of students in the

practical/field work

kTtime spent in

ewaluating the r+'grrt

4hrs/report

q: no ofreports corrected

k8: time taken for the

presentation or viva voca

N:No. of students

Academic Coordination (per year unless stated otherwise)

'l'able 3: {)ontputtttion af v;arklaad related to academic caardindtion

Time

60 hrs./year1

2.

J

4.

1 5 hrs./subj ect/semester

t hr./student/inspection visit

10 hrs./event

Activit"v

Degree program coordination

Subject coordination

Proj ect /industrial training coordinator

Academic event coordinator

11.



2. Research Supervision

Tabie i. {)c;tvuirttion o!'','.'rx'kioad reictet! lo resevrclq rsripr ihan u;tiergt'ixit*lt re)-r#rc|i }*Ltpeilisiiin

Time

1

2.

J

50 hrsT$iant/year

20 hrs./year

25 hrs./article

20 hrs

i5 hrs./article

10 hrs./abstract

05 hrs./abstract

100 hrs./book

50 hrs.ichapter

50 hrs./monograph

50 hrs./policy paper

50 hrs./report

30 hrs./software

3 0 hrs./proj ect/product

25 hrs.il00pages

10 hrs./presentation

50 hrs./journal

30 hrs.dournal

20 hrs. /journal

4

5

6.

7

8

9

10.

11.

t2.

13.

14

Activity

No of research gmnts received

Member of research team

Research publications

Refereed journal

Non-refereed journal

Conference paper

Extended abstract

Abstracts

Author of books or chapters in books (intemational/national

publisher)

Author of monographs

Author of policy papers

Author of consultancy report

Software development

Media projects and products

Translation and publication of books and scholarly work

Peer-reviewed conferences

Editor of the reputed journals and proceedings

Associate editor, of reputed journals and proceedings

Member of the editorial board of a reputed joumal or

proceeding

Chairperson/Coordinator research symposi4 conferences15. 75 hrs./went



(national)

Chairperson /Coordinator research symposi4

conference s(internati onai)

Workshop coordinator

Reviewer of research proposals and articles for publication

16.

17.

'/'able 5: Sttt{e nt (lonlat'i k,turs .ibi re se i:rt,h stiSsen;isiaii

Degree Program

1. PhD Full Time

2. PhD Part Time

3. MPhil Full Time

4. MPhil Part Time

5. MSc/ MEng Fuil

Time

6. Cowse based MSc/

MEng/NIBA Part

Time

7. Undergraduate

Research Projects

100 hrs./event

15 hrs./event

1 0 hrs./proposaUarticle

Number of year for which

the claim is made

4 years

8 years

2years

4 years

1 year

1 year

1 year

Student Contact hours

(claimed per student per

year)

90 hours

45 hours

90 hours

45 hours

60 hours

20 hours

20 hours Max

(10 students)



3. University aud National Development workload weights

Table 6: CampL,tstion of u,sarkload retsted ta *dministrative and natioricl developrne*t activities

Time

1

2

100 hrs./prtigram

20 hrs./course

20 hrs./program

Actual time spent as per

records

Actual time spent as per

records

Actual time spent as per

records

Actual time spent as per

records

100 hrs./year

80 hrs./year

80 hrs./year

50 hrs./year

50 hrs./year

20 hrs./semester

20 hrs./project

3

4.

5

6.

7

8.

9

10.

11

13.

12.

Activity

Development of new- degree programs

Development of new courses

Resource persoa at curriculum development

workshops and training programs

Contribution to infrastructure development

at department, faculty, and university

Active engagement in departmental meetings, faculty

boards, senate subcommittees

Contribution to student advisory boards, disciplinary

inquiry boards

Members of the board of studies

Serving as Vice-chancellor, Deputy Vice-chancellor,

Serving as deans, directors of institutes/centers, heads of
departments

Serving in positions of Proctor/deputy proctor

/chief student counsellor/ warden

student counselor/ sub warden

Serving as coordinators of facuity/university rurits

Senior treasurer of sfudent societies

Serving as advisor of national development projects

Serving as country representatives of

regional/international bodies

14. 30 hrs./project



15.

16.

17.

Contribution to professional development

activities (participation in workshops/training

programs etc.)

Member of technical evaluation committee ( TEC )

Any other activity in institutional and/or national

development

Actual time spent as per

records z*.

3 hrs. ITEC report

Allocation to be decided by

the senatdifaciilty board


